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THONG BAO
(V/v: Diéu chinh chinh sdch gid ban, xi [y trung khdch.
Bin cdp nhét ngay 01/04/2024)

Kinh gtri cac GD, TP, ké toan va cac sales.

Céng ty xin dugc gui tdi ace gia ban va chinh sach gia, quy dinh va cach xir ly khi trung khach.
1. Gia ban.

+ Chinh sich gia ban tour SM 4 sao.

- Gia ban dugc ap dung chung cho tAt ca cac chi nhanh toan hé thong.

- Nhém 5 khéch tré 1én, giam 500K/ 1 khach( )

Ngoai ra céit giam thém t6i da 300k cho dai Iy, nhung gid van phai thé hién giam t6i da nhu

mirc (a)
" Tang sim dién thoai cho khach, ap dung cho doanh thu tdi thiéu 20 tr/ hodc 2 khach =>

dwgc ting 1 sim, hodc quy dbi twong dwong 1 sac dy phong F & S booster cho 2 sim dién
thoai. Nhém 5 ngudi dwoc tang 2 sim va 1 sac dv phong.

- Gi4 bén cho tour 4 sao khi Xudt vé 1¢ vé may bay dugc tinh nhu sau:

Gi4 vé méy bay + 7,3 triéu = Gid ban (B1)

@  Luuy: Gid nay la chua ¢6 hanh Iy ky gii.

- Khdch hang dang ky tour du lich SM 4 sao dugc tang voucher 5,5 triéu dé mua vali Adima

tri gid 8 triéu, xem chi tiét tai day: hups.//adima. vn/

Mo ta chinh sach bing biéu bang dich vu 4 sao:

STT SO LUONG KHACH | QUA TANG GHI CHU
1 2 - 1 sim dién thoai. 1 sim tri gia 300k
4 2 Voucher 5,5 tr mua vali Adima.
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3 - 1 sim dién thoai. Chi tinh nguoi 16n,
+ 3 Voucher 5.5 tr mua vali Adima. | khong tinh tré em.
+ | vali/ hodc sac du phong/ hodc
giam 200k.
4 + 2 sim dién thoai. + Chi tinh nguoi
+ 4 Voucher 5,5 tr mua vali Adima. | 16n, khong tinh tré em.
+ 1 vali/ hoac sac du phong/ hodc + 2 sim ¢6 thé
giam 200k. duoc quy doi thanh 1
sac du phong hodc 1
vali.
+ 1 sac du phong
tri gia 1 triéu.
5 + 2 sim dién thoai. + Chi tinh nguoi
+ 1 sac du phong. 16n, khong tinh tré em.
+ 5 Voucher 5,5 tr mua vali Adima. |+ 2 sim ¢6 thé
+ 1 vali/ hodc sac du phong/ hodc dugc quy ddi thanh 1
giam 200k, cho ca nhom chir khong phai | sac du phong hodc |
cho tirng khéch. vali.
+ Giam S00k/1 khach (Téng 2,5 B Giam thém
triéu) Hodc khach nhén 5 vali thi khong 300k/1 khach néu co
duoc ap dung chinh sach giam gia S00k/1 dai ly. Xem thém quy
nguoi. dinh vé dai ly & muc
3)
+ 1 sac du phong
¢6 thé dugc quy doi
thanh 2 sim va nguoc
lai.
5++ + Ap dung nhu déi véi chinh sach Sales c6 thé tuy diéu
cho nhom 5 ngudi. kién nao phu hop dé
+ Chi duoc didu chinh s6 sim theo | 4p dung cho khach
quy dinh 2 ngudi 1 sim. hang. C6 thé ap dung
+ Nhom 8 khach thi sales c6 thé xem | cho khach hang theo

d6 nhu 2 nhém S khach va 3 khéach va p
dung chinh sach cho 2 nhém nhu & cac
muc cu thé phia trén cho cdc nhom tuong
ung.

+ Nhom 10 khéch thi ap dung chinh
sach khuyén mai tuong duong 2 nhom 5
khach.

chinh sach nhém 5
ngudi, hodc tach ra dé
ap dung chinh sach
giam gia nhu voi
nhom, 2,3,4 ¢ phia
trén.
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+ Chinh sach gia ban tour SM 3 sao.

2 Gi4 ban dugc ap dung chung cho tat ca céc chi nhanh toan hé thong.

- Nhom 5 khach tro 1én, glam 300k/ 1 khach( al)

= Ngoai ra cit giam thém tdi da 200k cho dai ly, nhung gié van phai thé hién giam t6i da nhur
muc (al)

- Tang sim dién thoai cho khach, 4p dung cho doanh thu t6i thiéu 20 tr / hodc 2 khich=>
dugce tang 1 sim.

s Khi da hét vé doan, sales ¢6 thé ban cho khach béang céch xuat lé vé may bay, gia tour B2
dugc tinh = Gia vé may bay + 5,9 triéu.

*% Chinh sach ting vali hodc giam gia 200k/1 khach/ hodc tang sac du phong F & S booster.
Chi dp dung khi khdch cé nhém tir 3 ngudi tro 1én, khong tinh tré em.

+ Nhom khach tir 3 khach tré 1én st dung dich vu 4 sao dugc tang 1 vali du lich( Khong ap dung
v6i chinh sach giam gia khac, van dugc ap dung y chinh sach tang sim dién thoal)

+ Céc thuong hiéu khac khong ¢6 sén Vali, vin ¢6 thé dung vali dang c6 sén trong kho (Tinh gia
450.000 VND) dé tang khach hodc ty mua vali khic hogdc glam gia truc tiép cho khach 200.000
/1 khach hoac téng sac du phong (Cong ty ¢ san loai sac t6t F & S Booster

+ Kh| khach co nhom trén 5 ng,uou mudn tang vali thi khong dugc ap dung chinh sach giam gia
500k/1 khéach. Luc nay sales ¢o thé tang mdi nguoi 1 vali thay vi giam gia 500k/1 khach cho nhom
5 khach.

+ Khéach ¢6 nhém trén 5 ngudi, st dung dich vu 3 sao, mudn duoc tang vali, thi nhom dugc ting
3 vali nhung khong duoc ap dung chinh sach giam gid 300k/1 khach. Khach hang s& lya chon hodc
tang vali, hoac dugc giam 300k/1 khach.

M ta chinh sach bing biéu bang dich vu 3 sao:

STT S6 lwgng khach Qua tiing Ghi cha

1 2 + 1 sim dién thoai. 1 sim dién thoai tri gia
+ 2 Voucher 5,5 tr mua vali Adima. | 300k

2 3 + | sim dién thoai. Chi tinh nguoi 16n,
¥ 3 Voucher 5,5 tr mua vali Adima. | khong tinh tré¢ em.

3 4 + 2 sim dién thoai. + Chi tinh nguoi
+ 4 Voucher 5,5 tr mua vali Adima. | Ion, khong tinh tré em.
+ 1 vali/ hodc sac du phong/ hodc + 2 sim c6 thé
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giam 200k cho ca nhom chir khong phai
cho tirng khach.

duge quy d6i thanh |
sac du phong hodc 1

vali.
+ 1 sac du phong
tri gia | triéu.
5 + 2 sim dién thoai. + Chi tinh nguoi
+ 5 Voucher 5.5 tr mua vali Adima. | l6n, khong tinh tré em.
+ | vali/ hodc sac du phong/ hodc + 2 sim ¢6 thé
giam 200k, cho ca nhom chir khong phai | duoc quy déi thanh 1
cho timg khach. sac du phong hodc |
+ Giam 300k/1 khach( Tong 1.5 vali.
triéu)/ Hodc khach nhan 3 vali thi khong + Giam thém
dugc ap dung chinh sach giam gia 300k/1 200k/1 khach néu c6
nguoi. dai ly. Xem thém quy
dinh vé dai ly & muc
3)
6 1 sac du phong
¢6 thé duoc quy doi
thanh 2 sim va ngugc
lai.
5++ - Ap dung nhu déi véi chinh sach Sales c6 thé tuy diéu

cho nhom 5 nguoi.

+ Chi duoc diéu chinh sO sim theo
quy dinh 2 ngudi 1 sim.

+  Nhom 8 khach thi sales ¢6 thé xem
d6 nhu 2 nhom 5 khach va 3 khach va ap
dung chinh sach cho 2 nhém nhu ¢ cac
muc cu thé phia trén cho cac nhom tuong
ng.

+ Nhém 10 khach thi ap dung chinh
sach khuyén mai tuong duong 2 nhom 5
khach.

kién nao phu hop dé
ap dung cho khéch
hang. C6 thé ap dung
cho khach hang theo
chinh sach nhém 5
ngudi, hodc tach ra dé
ap dung chinh sach
giam gia nhu voi
nhom, 2,3,4 ¢ phia
trén.




Bing tong hop:

STT S6 lwgng Qua tang 3 sa0 4 sao Ghi chi
khach
1 1 Qua tang va giam gia Khong Khong
2 2 + 1 sim dién thoai. Co Co 1 sim dién thoai
+ 2 Voucher 5,5 tr mua tri gia 300k
vali Adima.
+ 1 sim dién thoai. Co Co Chi tinh nguoi
+ 3 Voucher 5,5 tr mua I6n, khong tinh
3 3 vali Adima. tré em.
+ 1 vali/ hoac sac du khong Cé
phong/ hoac giam 200k. + 2 sim ¢6
thé dugc quy doi
thanh 1 sac du
phong hodc |
vali.
- | sac du
phong tri gia |
triéu.
4 4 + 2 sim dién thoai. co co
+ 4 Voucher 5,5 tr mua
vali Adima.
+ 1 vali/ hoac sac du
phong/ hogc giam 200k cho
ca nhom chir khong phai cho
tirng khach.
+ 2 sim dién thoai. Co Co
+ 5 Voucher 5,5 tr mua
vali Adima.
* 1 vali/ hodc sac du Chi tinh ngudi
phong/ hodc giam 200k, cho I6n, khong tinh
ca nhom chir khong phai cho tré em.




tirng khach.

+ Giam 300k/1 khach(
Tong 1.5 triéu)/ Hodc khach
nhan 3 vali thi khong dugc
ap dung chinh sach giam gia
300k/1 nguoi.

Co

Giam 500k/1 khach( Tong
2.5 triéu)/ Hodc khach nhan
5 vali thi khong dugc ap
dung chinh sach giam gia
500k/1 ngudi.

Khong

Co

1 sac du phong.

Khong

Co

2 sim c6 thé
dugc quy doi
thanh 1 sac du
phong hodc |
vali.

Giam thém
200k/1 khach
néu c6 dai ly.
Xem thém quy
dinh vé dai ly ¢
muc (3)

| sac du phong
¢6 thé duge quy
dbi thanh 2 sim
va nguoc lai.

*% Cach thirc lam tron gia ban va ty gia.

+ Gia ban duoc lam tron theo quy dinh lam tron toan hoc lam tron dén hang chuc nghm

Khi lam tron sb dén hang chuc nghin, ta so sanh chir s6 hang nghin véi 5. Néu chir so hang nghin
bé hon 5 thi 1am tron xudng, con lai thi lam tron Ién.

Minh hoa:

Khi lam tron s6 dén hang

chuc nghin, ta so sanh chi s

hang nghin voi 5

+ Quy dinh ty gia: USD = 25.000

thong bao trén toan hé thong)

*% Chinh sach ban doan riéng.

ghép chung vao cac tour ghép 1€ hién hanh.

Luwu y quan trong: Néu sales khong tudn thi gid ban.

VoV

. B
11678 —¥1<5_, 10000 :a
lam tron xuéng - |
17051 91225 20060
lam tron lén
15001 —Y2=5_, 20000
lam tron len
VD: Sé tién cua khach tinh ra bang 9.153.000 VND thi lam tron thanh 9.150.000 VND.
Ringit: 5.600 (Ty gia c6 thé dugc diéu chinh nhung s& co
+ Cac doan riéng, céc sales va cac team dugc toan quyen dinh doat vé gia, nhung bién lgi nhuan
khong dugc thap hon 8% nhim dam bao céac nghia vu vé thué. Luu y: Doan riéng la doan khong
6
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+ Khong dugc tinh doanh sb hoiic chuyén doanh s6 cho sales khac.

4+ Néu gia ban co bién loi nhuén thap hon gia quy dinh sales do phai bu s6 tién chénh 1¢ch.

+ Viéc sales ban gia cao hon gia quy dinh, nhung str dung s6 tién chénh léch do dé tang qua hodc
giam gid cho khach duge chap nhan.

y Trung khach.

+ Pinh nghia tring khach:

La trudong hop 2 hay nhidu sales cung dang ban hodc tu van cho cung 1 nhom khéch, bao gom ca
énra quyél dinh, vi du, | sales J]am viéc

viéc lam viée voi nguoi ra quyét dinh hodc khong co quy
sales lam viéc vdi con...vV.

vai v, 1 sales lam viée v&i chong, 1 sales lam viéc v6i nhan vién, |

+ Trudng hop sales A dang lam viéc véi 1 nhom khéch, dong thoi guri thong tin cho Sales B, dé
hho sales B tiép khach giup, thi khong duoc goi la trung khéch. Khach do duoc hiéu thude vé sales
A.

Tuy nhién: Néu khi Sales B tiép nhan thong tin tur Sales A ban giao cho I nhom khéach, nhung phat
hién ra khach nay minh dang cham rdi, thi phai thong bao ngay v6i Sales A, va gui cc can cir dé
chimg minh la minh da va dang cham cung nhém khach do. Trong truong hop nay, duge xem la
trang khach trude khi cht.

+ Trudng hop sales' A nho sales C tiép khach ho,
chim khach do, sales B cudi cuing chdt khach, sau
khach, truong hop nay, van duoc xem la trung khéch sau khi chdt.

+ Tuy nhién néu sale A chirg minh dugc ring sales A dang lam viéc vai khach ngay xung quanh
thoi diém khach dén truc tiép van phong dé chét hop ddng (Trong vong 30 phut trude thoi gian vu
chét xay ra). Truong hop nay duge xem la trung khach trudc khi chét.

nhung trong thoi diém do sales B ciing dang
khi chét thi sales A méi phat hién ra tring

+ Chitng minh trung khach:
Céc sales phai chimg minh dugc thong qua tin nhén, tén, so dién thoai, cong ty, s lugng nguoi
tham gia.

+* Phat hién tring trudc khi chot(1)

+ Lén kich ban dé cung chdt khach.
+ Chia loi nhuan cho bén chét 60%, chia cho bén con lai 40%(*)

#* phat hién trung khach sau khi ch6t(2)

+ Sales nao bo bé khach khong dugce chia.

+ B bé khéch duoc hiéu la trong vong 72h (ké tir khi khach chuyén tién dat coc) khong ¢6 tin
nhén, goi dién hay bat ky hinh thire lién hé nao voi khéch.

+ Trudng hop sales van cham khach, nhung khong chét, huong 20%(**), ngudi chdt huong 80%.
+ Trudng hop ¢6 3 hodc 4 hodc nhidu hon céc sales tring khach thi céc sales khong chdt khéch s&

dugc chia nhau ph?m (*) hodc (**)

#* Trudng hop ¢6 1 hodc 2 hodc n sales trung trudc khi chdt va dong thoi cling c6 1 hodc 2 hodc
n sales khéc tring sau khi chot khac thi xtr ly nhu sau:
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+ 80% s6 khach hodc loi nhuan dugce chia vé team ¢6 lién quan tdi cac sales trung khach &
truong hop (1)

+ 20% s6 khach hoic lgi nhudn dugc chia vé team ¢6 lién quan toi cac sales trung khach &
truong hop (2)

** Truong hop 2 hodc nhiéu sales tring khach véi nhau, nhimg nguoi chot khach lai chét thong
qua dai ly, chir khong chot duge true tiép. Luc nay tong lgi nhuén thu duge s& dugc chia theo cach
(1) hodc/ va céach (2).

3. Dinh nghia Pai ly.

La 1 don vi c6 dang ky kinh doanh, da timg guri khach cho cong ty it nhat 1 1an. Sales co céc chimg
ctr chirng minh da 1am viéc vdi dai ly do trude thoi diém chét.(3)

+ Néu don vi giri khach khong phai 1a 1 dai ly, ma chi 1a 1 cong tac vién( CTV) thi CTV
dugc xem nhu 1 sales trong hé théng, va phai tuan thu cac chinh sach gia ban ma cong ty quy dinh,
néu khong, cong ty co quyén tir chdi phuc vu khach hang nay.

+ Trong truong hop khich duoc TL hodc HDV gui vé cho sales, lic nay ¢6 2 tinh hudng.

- Khach d6 da timg 1a khach cua 1 sales nao do, thi doanh thu dugc tinh vé ban sales c, bat
ké TL/ HDV ¢6 dua vé cho ai.

- Khéch d6 khong phai 1a khach ct cua cong ty, lac nay TL dugc tinh nhu 1 dai ly va c6 cach
chi tra nhu & muc (3)

4. Trong truomg hop ¢o 1 thwong hiéu nao do hodc 1 doi nhém nao do trong hé thong
khong tuan thi cac quy dinh chung cia tap doan thi:

+ Céc khach hang ma ho chét duoc, sé khong dugce ghép chung vao cac doan dang khoi hanh.

+ Cic sales cuia team d6/ thuong hiéu d6 khong dugc tham gia vao cac nhém tuong tac cong viéc.
+ Céc sales cua team do/ thuong hiéu do khong dugc sir dung chung hé théng quan tri chung bao
gdm hé théng CRM va khong gi6i han céc hé thong khéc cua tap doan.

+ Hé thdng land tour do Utrip cung chp sé thu phi nhu d6i véi cac déi thu hién hanh.

+ Hé thong vé may bay s¢ hoan toan tach biét vdi hé thong chung.

+ Tap doan c6 thé xem xét viéc duoc phép sur dung cac giéy phép cua tap doan & mirc do co gidi
han.

5. Thoi gian ap dung.

Chinh sach nay dugc ap dung tir ngay 01/04/2024.

Tréan trong thong bao toi anh, chi, em.
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